


International Play Association – England, Wales and Northern Ireland (IPA EWNI) Committee

Human childhood is a highly creative phase in every human life history – a time phase shaped and framed by characteristics shared by all races and all people. Childhood is thus a combination of the uniquely cultural and therefore human, and the wholly natural and therefore biological.
After Edith Cobb (1976:29) The Ecology of Imagination in Childhood
Terms of Reference Updated May 2010
Purpose of the Committee: 

IPA (EWNI) aims to uphold the right of all children and young people to the opportunity, time and space to play in their own way. IPA (EWNI) welcomes as members all individuals and groups who share these aims and are able to contribute by:

· Fostering and facilitating evidence gathering and exchange (beyond and between international borders) to inform, invigorate, critique and enhance practice, research and policy relating to play, environments for play and provision for play 

· Fostering global bonding:

· promoting the premise that playing is a universal human behaviour and that the benefits to children and young people achieving their right to play are shared by all races and people around the world 

· recognising that international professional networking and relationship building encourages mutual support and promotes understanding

This can be achieved through:
· Debating in all relevant national and international areas, the philosophical and practical rationales for intervening in children’s play and the appropriateness and effectiveness of the various responses that have arisen from them 
· Advising and supporting the IPA International Board to effectively work to influence international bodies and agencies

· Facilitating the international exchange of evidence and experience (for instance, events, articles, papers, contribution to PlayRights magazine, website and supporting study visits) 

· Contributing to global consultation initiatives

· Facilitating ‘cross-fertilisation’ between disciplines that have an interest or impact on children and young people’s play, environments for play and provision for play

· Setting up working groups as necessary to support activities in line with our aims

Membership

IPA EWNI Committee membership will be made up of individuals and agencies willing to support this work.
Meetings – General 

a) Conduct

An agreed chairperson will guide all meetings of the Committee. All meetings will have a clear agenda and minutes of all actions will be taken and circulated to people with an interest in the work of the Committee

b) Consensus

The Committee will aim to agree all actions by consensus. Should the need for a vote arise, a simple majority will carry the vote; the Chair shall have only one vote

c) Delegation

Where tasks are delegated for action outside of the meeting, such tasks will be communicated clearly to agreed people and with agreed timescales

d) Frequency

Meetings will take place as agreed by members in order to complete the project and comply with the constitution

e) Quorum


The quorum for all meetings shall be four people

Ground rules

In order to run meetings effectively, the following ground rules are intended to help avoid conflict and help members carry out their roles.

· Focus – on the situation, issue or behaviour, not the person

· Respect – for the Chairperson and for other people’s points of view

· Brevity – speakers should confine discussion to the topic

· Equality – being aware of the need to offer equal opportunity to all people in the Committee

· Access – helping all to attend and contribute, keeping jargon to a minimum

· Being prompt and regular in attendance

· Maintaining constructive relationships for the development of the Committee’s aims

Members

Each member:

· participates in the work of the Committee, for example serving on committees and working Committees; this includes preparing for meetings, attending meetings, contributing to discussion, and taking part in agreed action after meetings

· represents accurately the views of their organisation and has respect for the views and needs of others

· helps new members to understand their role and to make a full contribution

· seeks at all times to promote the best interests of the countries and the play of their children

· declares personal or financial conflict and/or coincidence of interests

· avoids using his or her position as a member for personal gain or the gain of other outside parties, or to promote the interests of his or her own children to the detriment of others

Duties of the Chairperson 
The Chairperson’s functions include:

· ensuring that the business of the Committee is conducted properly, in accordance with good practice

· ensuring that meetings are run efficiently, focusing on priorities and making best use of the time available

· ensuring that all members have equal opportunity to participate fully in discussions and decision-making

· encouraging all members of the Committee to work together as a team

· liaison with the Development Officer

· making public statements on behalf of the Committee, where delegated to do so

Duties of the Secretary or note taker

The Secretary has a central role in providing administrative and organisational support. The Secretary undertakes a variety of administrative tasks such as -

· organising agendas for meetings of the Committee

· convening and minuting the meetings

· sending draft minutes to the Chairperson for approval

· advising on appropriate procedures

· ensuring that all written reports and papers presented to the meeting are filed as part of the minutes of the meeting and are made available for public inspection, subject to the Committee's ruling on confidentiality

· In the secretary's unforeseen absence from a meeting, another note taker should be appointed for that meeting from one of those present. 
Duties of the Treasurer

The Treasurer leads on financial administration for IPA EWNI and is responsible for the financial recourses of the committee.
· Attending IPA EWNI Committee meetings

· Signatory of IPA EWNI bank accounts with Branch Chair and/or Secretary
· Payment of expenses and related costs

· Ensuring that appropriate financial reports and papers are presented in good time to meetings of IPA EWNI
· Preparing accounts for annual audit
· Presentation of accounts at committee and general meetings

Duties of the Membership Secretary

The Membership Secretary has a key role in supporting and administering the membership base for IPA EWNI.

· Attending IPA EWNI Committee meetings

· Keeping the membership list up to date and accurate

· Collecting subscriptions, sending invoices, reminders and acknowledgements
· Banking subscription money

· Dealing with membership queries
· Ensuring that appropriate reports are presented in good time to meetings of IPA EWNI
Duties of the Communications Working Group

The Communications Working Group is responsible for maintaining links to members of IPA EWNI throughout the year.

· Production of IPA EWNI News brief and e bulletins
· Maintenance of the IPA EWNI website
· Commissioning articles for publications
· Informal contact with members through emails and other means
· Ensuring that appropriate reports are presented in good time to meetings of IPA EWNI

Membership of sub-committees

The Committee Chairperson may attend all sub-committees, which will normally have a maximum membership of ten members.

Each sub-committee will carry out its functions using the following:

· a Chairperson will be elected

· an agenda will be followed

· minutes will be taken and circulated to the full Committee in advance of the next meeting

· the sub-committee will meet as agreed by the Committee

· the Chairperson of the committee in reporting back to the full Committee will make a brief statement of the conclusions reached, the reasons for those conclusions and a succinct summary of the main points of discussion

Working parties

Working parties may be set up from time to time to progress matters for the Committee. These parties may not have delegated powers but may report on their findings and make recommendations to the Committee. They should carry out their functions in the same manner as sub-committees.

Membership of Other Bodies

Members may be elected to represent IPA EWNI on other bodies whose work supports our aims. This representation may be approved in any meeting by the committee after two members propose and second the proposal. Representation on other bodies will last for one calendar year, though the role and membership of the other body may be subject to re-proposal as agreed by committee.

Expenses protocol
IPA EWNI is a registered Charity and therefore has an obligation to maximise funds for the achievement of our aims. We do not have the resources of a local authority or private business. Therefore underpinning this protocol is a recognition that member expenses should be kept to a minimum.
· Expenses will be paid to Committee members only for reasonable travel costs to attend agreed meetings in support of IPA EWNI’s work
· Members will be expected to access the most economical form of transport 
· Accommodation and meals are not normally reimbursed – payment for these items will only be made with the prior agreement of the Committee
· Payment will be based on production of suitable receipts (original or signed photocopies) and only paid for those meetings attended in person
· If extreme circumstances cause the cancelation of a meeting or a member to not travel at short notice, members are expected to seek refunds from travel operators
· Expenses will not be paid where the member has been able to claim from another source
· Where claims are made that are in excess of what are deemed reasonable costs, they will be referred by the Treasurer to at least two other Committee Officers for decision prior to any payment
· Exceptions to this protocol will only be made with the joint agreement of the Treasurer and at least one other Committee Officer.
Adoption and amendment

These Terms of Reference were originally adopted by IPA EWNI at the Meeting 24 May 2010 and were reviewed in May 2011.
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